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Book Review 


The Management of Business Logistics: A 
Supply Chain Perspective, 7th edition, by John 
J. Coyle, Edward J. Bardi, and C. John Langley 
Jr. South-Western Publishing, 5191 Natorp 
Boulevard, Mason, Ohio 45040, 2002. Pp. 707. 
ISBN 0-324-00751-5. $92.50. 


The changes in the seventh edition of this 
venerated logistics textbook symbolize the on- 
going shift in logistics and supply chain man- 
agement practice. This shift in practice in- 
cludes a focus on competition amongst supply 
chains, not simply between firms; the escalat- 
ing impact of technology; the boundary-span- 
ning capabilities of logisticians, and the in- 
creasing recognition of the value of logistics 
and supply chain perspectives to the firm. 

While the cornerstones of the sixth edition, 
change and change management, are still rele- 
vant, the focus now shifts to the rate at which 
these changes are occurring and the ever-in- 
creasing financial and technological impact of 
these changes. The supply chain concept is in- 
tegrated completely throughout the text, not 
just in additions to existing chapters. 

The seventh edition reflects the growth in 
strategic value of logistics and in the impact 
this boundary-spanning activity has in making 
the firm and its supply chain more competitive, 
lean, and agile. The text is still divided into 
three major sections, with a total of sixteen 
chapters. There are now entire new chapters on 
demand management, performance measure- 
ment, and financial analysis. 

Part One sets the stage for the student with 
an overview of supply chain management; a 
synopsis of the dimensions of logistics and 
their relationship to supply chain management; 
demand management; customer service; pro- 
curement, inbound and outbound logistics sys- 
tems; and a comprehensive overview of global 
logistics, with a strong emphasis on global sup- 
ply chains. 

Part Two is process-oriented, with discus- 
sions on managing inventory, including inven- 
tory classification and inventory control; trans- 
portation management, with new sections on 
the ICC Termination Act, electronic auctions, 
and the emerging roles of consolidators for 
moving dot-com parcels; warehousing manage- 
ment, including new warehousing metrics; and 


transportation management from the shipper’s 
perspective, including EDI and Internet issues. 

Part Three is strategic in nature, including 
detailed discussions on the role of partnering 
relationships and 3PLs; creating value in the 
supply chain; the increasing value of informa- 
tion systems in logistics management; perfor- 
mance measurement, especially the challenges 
of new metric development for analyzing the 
entire chain; and benchmarking practices of 
leading-edge logistic companies and how they 
have managed to thrive through creating sup- 
ply-chain-based strategies. 

Each chapter begins with a logistics profile 
of a firm or collection of supply chain member 
firms facing critical decision-framing and deci- 
sion-making responsibilities. The chapter then 
relates the relevant concepts to that firm’s sto- 
ry. This is an effective way to bring the lesson 
to life. The textbook also has key ancillaries, 
including an instructor’s manual with test bank, 
PowerPoint slides, and a Web site. 

Such extensively revised textbooks are not 
without their shortcomings, however, and the 
seventh edition is no exception. First, transport 
documentation could have been covered more 
extensively, especially now that EDI makes the 
transmission more efficient and less prone to 
error. Second, while the authors offer some 
Internet applications, a wider array of Web- 
based references could increase the scope of the 
learning environment. Finally, while the finan- 
cial metric coverage is new and innovative, a 
greater look at deriving logistic and supply 
chain strategy via traditional accounting 
methodology and financial metrics would make 
this section superb. 

Overall, the seventh edition of The 
Management of Business Logistics: A Supply 
Chain Perspective is a fine mix of evolutionary 
enhancement and revolutionary change. It cer- 
tainly captures the field in practice today. It is 
contemporary, educational, and sensible. 


D. (Drew) Melendrez-Stapleton 
Associate Professor of Operations and 

Supply Chain Management 
University of Wisconsin La Crosse 
La Crosse, Wisconsin 54601 
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